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1. Introduction
GAS & GREEN ENERGY is committed to continual improvement in environmental performance and ensuring that all operations are conducted with minimal environmental impact. To meet both legal obligations and industry expectations, GAS & GREEN ENERGY has developed a robust framework for monitoring, reviewing, and improving environmental performance across all projects and operational activities.
This document outlines how GAS & GREEN ENERGY systematically checks compliance, conducts performance reviews, and takes corrective action to drive ongoing environmental improvement.

2. Monitoring and Checking Environmental Performance
GAS & GREEN ENERGY employs both proactive and reactive monitoring tools to evaluate environmental compliance and performance:
· Site Environmental Inspections: Carried out weekly by project managers and monthly by a senior compliance officer to check adherence to environmental controls (e.g., waste segregation, spill containment, dust and noise management, materials usage).
· Environmental Compliance Audits: Conducted quarterly using an internal audit checklist aligned with ISO 14001:2015 principles, regardless of formal certification. Audits assess performance against legislation, company policies, and contract-specific requirements.
· Waste Transfer Documentation and Reporting: All waste movements are logged and assessed against GAS & GREEN ENERGY’s Waste Management Plan. Suppliers and waste carriers are required to provide duty-of-care documentation for audit purposes.
· Fleet Emissions Monitoring: GAS & GREEN ENERGY tracks fleet fuel consumption, vehicle service schedules, and emissions output as part of its carbon footprint monitoring efforts.
· Toolbox Talks and Incident Reporting: Environmental topics are integrated into weekly toolbox talks, and all environmental incidents and near misses are recorded, reviewed, and followed up with root cause analysis and action plans.

3. Performance Review Framework
GAS & GREEN ENERGY conducts formal environmental performance reviews at both project and corporate levels:
· Monthly Project Reviews: Project managers report environmental KPIs to the Compliance and Operations Manager. These reports include waste volumes, recycling rates, fuel usage, environmental complaints, and any breaches or near misses.
· Annual Management Review: The senior management team conducts an annual review of environmental management performance. This includes analysis of trends, root causes of issues, lessons learned, and setting performance targets for the upcoming year.
· Stakeholder Feedback: Client feedback, audits by principal contractors, and Considerate Constructors Scheme assessments are used to identify areas for improvement.

4. Corrective and Preventive Actions
When issues are identified—whether through inspections, audits, or incident reporting, GAS & GREEN ENERGY responds with a defined corrective and preventive action process:
· Root Cause Analysis: Conducted using a structured approach (e.g., 5 Whys or fishbone diagram) to understand the underlying cause of any non-compliance.
· Action Planning: Assigned to relevant team members with specific responsibilities and deadlines for implementation.
· Follow-up Checks: Completed to ensure that corrective actions have been implemented effectively and the issue does not recur.
· Training Refreshers: Where necessary, additional training or toolbox talks are conducted to reinforce environmental standards and raise awareness of lessons learned.

5. Continual Improvement and Best Practice Integration
To remain at the forefront of environmental management in the construction industry, GAS & GREEN ENERGY commits to the following:
· Policy and Procedure Updates: Environmental management policies are reviewed annually and updated in response to changes in legislation or industry guidance (e.g., Environment Act 2021, Defra waste strategy, CIRIA guidance).
· Benchmarking and Learning: GAS & GREEN ENERGY compares its environmental performance to industry benchmarks and incorporates best practice from sources such as WRAP, the Considerate Constructors Scheme, and Supply Chain Sustainability School.
· Sustainable Procurement Review: We routinely assess the environmental credentials of suppliers, encouraging use of recycled or lower-carbon materials and products with Environmental Product Declarations (EPDs).
· Technology and Innovation: Adoption of energy-efficient tools, hybrid vehicles, digital project management systems, and paperless reporting have all contributed to lowering our environmental impact.

6. Reporting and Communication
Environmental performance and improvement measures are communicated internally and externally:
· Internal Briefings and Reports: Performance data is shared with staff via monthly briefings and quarterly performance summaries.
· Client Reporting: Environmental KPIs, achievements, and improvement measures are communicated in project progress reports and end-of-project evaluations.
· Public Accountability: Where applicable, GAS & GREEN ENERGY discloses performance data through third-party assessment frameworks such as Constructionline, CHAS, and local authority frameworks.



7. Conclusion
GAS & GREEN ENERGY recognises that robust environmental management is not a one-time effort but an ongoing responsibility. Through active monitoring, structured review, and targeted improvements, GAS & GREEN ENERGY ensures that we continually reduce our environmental impact and deliver projects in line with the highest sustainability and compliance standards.
This policy is reviewed annually by the Director and is subject to audit and continual development.

Approved by:

George Browning, Director
Next Review Date: January 2026
Gas & Green Energy Ltd (GAS & GREEN ENERGY)
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