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Quality Management and Construction Performance Assurance Statement 
Gas & Green Energy Ltd

GAS & GREEN ENERGY 
1. Introduction Gas & Green Energy Ltd (GAS & GREEN ENERGY) is committed to delivering consistently high-quality outputs across all projects. Our quality management arrangements are designed not only to meet regulatory and contractual obligations but to prevent or significantly reduce the risk of sub-standard delivery in both service and construction performance.
2. Quality Management System Overview GAS & GREEN ENERGY operates a robust Quality Management System (QMS) aligned with ISO 9001 standards. The QMS ensures:
· A clearly defined quality policy communicated to all staff and subcontractors.
· Documented processes and procedures covering design, installation, commissioning, and handover.
· The use of a structured Quality Assurance (QA) and Quality Control (QC) system with regular inspections.
3. Quality Roles and Responsibilities
· Quality Manager: Oversees QMS implementation, conducts audits, and leads non-conformance investigations.
· Site Managers/Supervisors: Monitor day-to-day construction activities and ensure compliance with specification, drawings, and standards.
· Project Managers: Conduct regular performance reviews and quality risk assessments.
4. Quality Control Measures To ensure construction output meets required standards, GAS & GREEN ENERGY applies:
· Method Statements and ITPs (Inspection and Test Plans) for all critical works.
· Regular site audits and recorded inspections at key milestones.
· Materials and product quality checks on delivery.
· Subcontractor quality monitoring via performance reviews and documented handover procedures.
5. Incident and Defect Prevention
· Root cause analysis is conducted for any non-conformance or quality incident.
· Lessons learned sessions are held post-project to drive continuous improvement.
· Any defect identified is logged, investigated, and resolved through a corrective and preventive action process.
6. Training and Competency All staff and subcontractors are trained on relevant quality standards and procedures. Toolbox talks and ongoing refresher sessions are used to reinforce quality expectations and best practices.
7. Client Collaboration and Feedback GAS & GREEN ENERGY encourages client involvement in QA/QC processes through:
· Pre-start meetings and regular site progress updates.
· Joint inspections and snagging walk-throughs.
· Post-project feedback collection to inform process improvement.
8. Monitoring and Review Quality performance is continuously monitored via:
· Internal audit programmes
· Monthly KPI tracking (including defects per job and rework incidents)
· Management reviews of QMS performance and project delivery metrics
9. Conclusion GAS & GREEN ENERGY's commitment to quality is embedded into every stage of project delivery. Our comprehensive arrangements—from planning and skilled personnel to systematic checks and continuous improvement—enable us to proactively control quality and prevent sub-standard delivery. This ensures high client satisfaction and long-term operational reliability of installed systems.
This policy and the associated QMS documentation are reviewed annually and updated in accordance with legislative changes and best practice developments.





1. Introduction
Hampshire Mechanical and Electrical Services Ltd (GAS & GREEN ENERGY) is committed to delivering mechanical and electrical engineering services of the highest quality, on time, and in full compliance with statutory, regulatory, and contractual obligations. Our Quality Policy underpins every aspect of our business—from project design and installation, to commissioning, aftercare, and customer service.
We strive to exceed our clients’ expectations by embedding a culture of continuous improvement, maintaining a skilled and empowered workforce, and implementing a robust Quality Management System (QMS) in line with ISO 9001:2015 standards.

2. Purpose and Scope
This policy provides a clear framework for ensuring quality in all our operations, including:
· Design, supply, installation, and commissioning of mechanical and electrical services
· Project management and site supervision
· Procurement and subcontractor management
· Maintenance and aftercare services
It applies to all employees, management, contractors, suppliers, and other stakeholders involved in our service delivery.

3. Our Quality Commitment
We are committed to:
· Delivering safe, compliant, and efficient installations that meet or exceed client specifications and relevant industry standards.
· Maintaining a customer-centric approach, ensuring clear communication, responsiveness, and accountability throughout the project lifecycle.
· Implementing and maintaining a comprehensive Quality Management System to monitor, manage, and improve performance.
· Investing in staff training and development to maintain a competent and professional workforce.
· Using approved materials and trusted suppliers to ensure the integrity and reliability of our installations.
· Minimising rework, delays, and defects through effective planning, supervision, and quality control processes.
· Encouraging a culture where quality is everyone’s responsibility, from boardroom to building site.

4. Quality Objectives
To support our policy, GAS & GREEN ENERGY establishes measurable annual Quality Objectives, which may include:
· Achieving 100% project handover compliance with client requirements.
· Reducing installation defects or snags by a targeted percentage.
· Maintaining a customer satisfaction rate of 90% or above.
· Ensuring 100% of staff complete annual CPD training.
· Closing out non-conformances within a defined timeframe (e.g., 10 working days).
· Ensuring on-time completion of all projects within agreed deadlines.
These objectives are monitored through internal audits, client feedback, and key performance indicators (KPIs), and are reviewed during regular management meetings.

5. Quality Management System (QMS)
GAS & GREEN ENERGY operates a formal QMS based on the principles of ISO 9001:2015, which includes:
· Documented procedures and quality plans for each project.
· Internal audits to assess compliance and identify areas for improvement.
· Risk-based thinking to anticipate, prevent, and address potential quality issues.
· Corrective and preventive actions to ensure lessons are learned and processes are continually improved.
· Regular management reviews to evaluate QMS performance and update strategic quality goals.
All staff are trained in the requirements of the QMS and are expected to adhere to them at all times.

6. Roles and Responsibilities
· Senior Management is responsible for leading quality strategy, ensuring resources are available, and setting the tone for a quality-focused culture.
· Project Managers and Site Supervisors are responsible for implementing quality controls on-site, ensuring installations meet drawings, specifications, and compliance standards.
· Quality Assurance Team monitors adherence to policies and conducts audits and inspections.
· All Employees and Subcontractors are expected to carry out their duties with due care, skill, and commitment to our quality values.

7. Client and Stakeholder Engagement
We value our relationships with clients, consultants, main contractors, and end users. We actively seek feedback during and after project completion to ensure satisfaction and to identify opportunities to improve.
GAS & GREEN ENERGY also engages with suppliers and subcontractors to ensure they meet our quality standards and share our commitment to excellence.

8. Continuous Improvement
We recognise that quality is not static. Through regular review of our performance, audit findings, lessons learned, and industry developments, we aim to:
· Improve processes and reduce inefficiencies
· Adapt to changes in legislation, technology, and client needs
· Deliver innovation and value engineering
· Maintain our reputation for reliability, professionalism, and technical excellence

9. Compliance and Review
This Quality Policy is reviewed annually by the senior management team to ensure it remains relevant, effective, and aligned with our strategic direction. Updates are communicated to all staff and stakeholders through internal communications and training.
GAS & GREEN ENERGY is committed to compliance with all legal, contractual, and statutory obligations, including those defined by the Construction (Design and Management) Regulations (CDM), Building Regulations, British Standards, and applicable certifications such as NICEIC and Gas Safe.

10. Statement of Authority
This policy has been approved by the Managing Director and applies across all areas of the business. All employees are expected to understand and support its objectives as part of their day-to-day responsibilities.

Key Contacts

Georgie Browning                                                         
Director                                                                                                                                             

Reviewed: 1st January 2025 (reviewed annually, issued to employees and made available to others on request).
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